City of Trinity
Annual Retreat Agenda
Saturday, February 3, 2007

8:00 a.m. - 8:30 a.m. - Continental Breakfast

8:30 a.m.-9:00 a.m.

*  Welcome Mayor Andrews
* Ground rules, Agree on agenda Ginger Booker

STRATEGIC ISSUES

9:00 a.m. - 10:00 Extraterritorial Jurisdiction
Background - Legal requirements, process, workiiy Randolph County Identify
interests of council members in etj; identify betsao city In light of what has been
discussed, what are next steps?

10:00 - 11:30 Evaluate Sewer Phases/ Implementation
Break at Convenient Point
Briefing, discussion, agreement on options and s&gs Master plan for
city property to be included in discussion - Phése

11:30- 12:00 Building M aterial Criteria
Setting the context on how other cities regulatiédimg materials Identify interests
of council members in considering criteria (ag&dm)Trinit; Identify how criteria
could be incorporated into ordinances Next stdy.

12:00 noon-12:45 p.m. Lunch
12:45p.m.-1:15p.m. Building M aterials, continued, if necessary
1:15p.m.- L:45p.m. Financial Report
1:45 p.m.-2:00 p.m. BREAK
2:00p.m. - 2:30 p.m. Safety Committee

I dentify need for - Areaswhere planning and ability to act are needed Next steps



2:30p.m.-3:15p.m. Planning for a Stormwater Program

» Background and what other townsare doing
» Options
» Next Steps

3:15p.m.-3:30p.m. Yard Waste/ Recycling Opportunity
3:30p.m.-4:00p.m. Review Land UsePlan Changes
» ltemsfor February agenda

4:00pm Wrap Up and Adjourn



